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INTALEV AND BALANCED SCORECARD COLLABORATIVE ANNOUNCE  «INTALEV:Navigator» STRATEGY MANAGEMENT CERTIFICATION

 Intalev Navigator designated as Balanced Scorecard Collaborative Certified( 

Lincoln, MA and Moscow, Russia—December 12, 2005—Balanced Scorecard Collaborative, Inc., a Palladium Company, (www.bscol.com), today announced that Intalev Navigator has been designated as Balanced Scorecard Collaborative Certified(. Under the terms of the certification, Intalev Navigator is designated as compliant with Balanced Scorecard Functional Standards( as maintained by Balanced Scorecard Collaborative.  The certification is designed to eliminate confusion in the marketplace through educating suppliers and buyers as to the important elements of a Balanced Scorecard management system.
Certification allows Intalev to promote Strategy Management as certified by the creators of the Balanced Scorecard and gives Intalev the right to use the Balanced Scorecard Collaborative certification mark on Navigator and associated material. Further, the Balanced Scorecard Collaborative web site will identify Navigator as certified software.

Dr. David P. Norton, president of Balanced Scorecard Collaborative said, “We have developed the Balanced Scorecard Collaborative Certified Program based on Balanced Scorecard Functional Standards to ensure that the Balanced Scorecard name maintains meaning, and that any investment made in associated software retains its value.”

Users of certified Balanced Scorecard applications are assured that those applications are compliant with Balanced Scorecard Functional Standards, and can thus be used as the foundation of a strategic management system based on the Balanced Scorecard.

Mr. Dylan Miyake, vice president of Balanced Scorecard Collaborative said “Intalev Navigator is a nice addition to the certified software family.  We’re excited to welcome our first Certified Vendor from Russia.”

Mr. Alexey Fedoseev, IT Projects Director of Intalev said, “We’re pleased that our customers are now assured that by ordering INTALEV services on designing and implementing the Balanced Scorecard system, they are not only provided with the services of one of the leading marketing consultants within the CIS region, but also are going to use the software certified by the BSCol theory founders. We regard the certification as one more step on the way of BSCol concept being recognized and promoted in absolutely new countries and even economic systems thus proving the economic management laws being the same everywhere, to be applied by any certified BSCol community member all around the world.”

The certification process consists of a demonstration of the product by the application provider, a documentation review, customer interviews, and a Balanced Scorecard Collaborative lab test.  Application providers certified as a result of this process have the right to use the Balanced Scorecard Collaborative Certified mark.

Balanced Scorecard Functional Standards were announced on September 30, 1999 by Balanced Scorecard Collaborative, Inc., the organization that facilitates the worldwide awareness, use, enhancement, and integrity of the Balanced Scorecard as a value-added management process. The standards form the basis for certifying software from suppliers seeking to comply with the methodology of Dr. Robert S. Kaplan and Dr. David P. Norton, creators of the Balanced Scorecard concept.  The full set of standards can be viewed at www.bscol.com
About Balanced Scorecard Collaborative, Inc.
Balanced Scorecard Collaborative, Inc. (BSCol), a Palladium Company, is an education, training, advisory, research, and development organization that facilitiates the worldwide awareness, use, enhancement, and integrity of the Balanced Scorecard as a value-added management process. Founded and led by the creators of the Balanced Scorecard concept, Drs. Robert Kaplan and David Norton, BSCol provides to organizations and individuals a global center of Balanced Scorecard excellence and expertise.  BSCol’s web site is found at www.bscol.com.  

About Intalev
The consultation-and-development company INTALEV was founded in 1996 and now appears one of the leaders in the Russian market of consulting and automation in the field of strategic management, budgeting, managerial accounting and process management.  In Russia, the company has its offices in Moscow and St. Petersburg, as well as its joint-stock enterprises in Nizhni Novgorod, Kiev (Ukraine) and Astana (Kazakhstan).  The partnership network of the company includes over 50 companies all over Russia and CIS countries.
The major activity lines of the INTALEV company are as follows: 

· management consulting;

· automation of enterprise management systems;
· development of standard software and methodology manuals in the field of setting up and automation of management systems;
· buseness training. 

The INTALEV customers are large Russian and foreign companies and organizations, such as the Leningrad Province Government, Federal Power Grid Company, St. Petersburg Underground (Metro), Tradecenter PEREKRESTOR (Moscow), Kostroma Power Station, MOBILE TELESYSTEMS company, LUKOIL-NW NEFTEPRODUCT (St. Petersburg), Magnitogorsk Metallurgical complex, GAZPROMTRANS company, North-West Shipping Company (St. Petersburg), BALTIKA BREWERY company, ARKHANGELSK AIRLINES company and many others.
More detailed information on the INTALEV company can be found at the company website: www.intalev.ru.

About Intalev Navigator
The INTALEV NAVIGATOR integrated software is an integrated system meant to develop and automate all the enterprise management production cycle. 

The product will help you to design business strategy for the enterprise as a whole, to formalize it in the form of the Balanced Scorecard system, to logically link it with the budgetary and organizational structure of the company, to decompose the strategic objectives to the level of structural sub-units and control the strategy being fulfilled all the way later on.
INTALEV NAVIGATOR employs the following wide-spread and approved methods and concepts: Balanced Scorecard, Key Performance Indicators (KPI), Management by Objectives (MBO), SWOT-analysis, Client Relationship Management (CRM) and other.
INTALEV NAVIGATOR is designed for CEOs and managing owners, heads of  separate functional units and management consultants.
About the Balanced Scorecard

The Balanced Scorecard is an organizational framework for implementing and managing strategy at all levels of an enterprise by linking objectives, initiatives, and measures to an organization’s strategy.  The scorecard provides an enterprise view of an organization's overall performance by integrating financial measures with other key performance indicators around customer perspectives, internal business processes, and organizational growth, learning, and innovation.  Since the concept was introduced in 1992, Balanced Scorecards have been implemented at corporate, strategic business unit, shared service functions, and even individual levels at hundreds of organizations—in both the private and public sectors—worldwide.
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